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Paper-Based Processes

Manual Reporting

Physical Storage

KPIs & Trends Not Possible

Multiple Sources

Ad hoc Reports

Digital Storage

Starting Trends & KPIs

One Integrated Source

Automated Reporting

Inter-Agency Sharing

Insights and Outcomes
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Education & Outreach

MT Data Center of Excellence
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AI

Analytics

Cloud Data Solution

Data Modeling

ETL

Governance

Performance Mgmt

Tools

Software Solutions
Onboarded Evaluating

Montana Data Center of Excellence
Å Centralized compendium of best practice, tools, processes, and 

training materials
Å Highlight our mission, success stories, and ongoing initiatives
Educate & Collaborate
ÅDeliver 200+ learning opportunities annually through:

ÅSemi-annual Data Summits
ÅHands-on Workshops
ÅInteractive Webinars

Montana Data Center of Excellence



CDO
Menu of
Services

CDO
Menu of
Services

Data Architecture & 
Data Modeling

Business  Analysis

Cloud Data Solution

ETL Solution

Data Catalog

Document AI
& Warehousing
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AnalyticsProject

Management

Discovery 
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Business Goals & 
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Design
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Landscape
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Project 
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Design Best 
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Snowflake Data Sharing Enabled by ServiceNow
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Cultivate a Data Sharing Culture: 
Expanding sharing opportunities and 
improving agency accessibility to 
public data.

Active Data Shares: 28
Å Approved & Active: 18
Å In Process: 10

Coming Soon! 48

This ~170% growth in data sharing requests tells 
the real story - Cultural change enabled by 
collaboration & technical architecture.

Request the Data ShareRequest the Data Share

Scope the Data ShareScope the Data Share

Requesting Agency ApprovesRequesting Agency Approves

Owning Agency ApprovesOwning Agency Approves

Owning Agency Implements the 
Data Share

Owning Agency Implements the 
Data Share

Updated March 2026



Snowflake Direct Sharing
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Success 
at a Glance

DEPARTMENT OF ADMINISTRATION 

Å9.2 million pages
Å54k+ thousand 

tables loaded
Å573 databases
Å696 metrics
Å120 dashboards

But none of that is 
ƣƖƨũǃШƣőĲШƓŸŔŰƣвШ
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Benefits
Å Seamless customer experience 
Å Centralized digital records save each staff member 1 hour per 

day
Å Enables new dashboards and metrics across 75,000+ active 

cases
Å 9.2+ million pages digitized - CSSD digital transformation 

successful

Digitizing Child Support Services Documents

Impact Statements
Å Staff:  Eliminated wait times for archived files through instant digital access
Å Training Manager: Enabled virtual document review and remote training 

capabilities
Å Auditor:  Reduced travel requirements. Majority of audits now completed 

remotely
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Digitizing Settings Rule Compliance

353 Settings across Montana 

(belonging to 149 Providers) 

currently report to HCBS via 

the SETS system.

Å Problem :  Three decentralized Medicaid Waiver programs needed a 
unified approach to manage and consistently assess Provider 
Settings for compliance.

Å Solution : Digitized the process with internal app-based Validation 
Tools and Provider Corrective Action Plans, plus external Provider Self 
Assessments.

Å Expected Benefits: Efficient engagement with every Provider for 
ongoing Settings compliance - faster and more consistent results.

Å Next steps: Launch Citizen Portal to track feedback and grievances.
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Enhanced Infectious Disease Reporting 
for Local and Tribal Public Health

ÅAutomates  quarterly data sharing and eliminates 
manual, secure emailing of Excel files

ÅReduces time for LHJs to review, identify issues, and 
improve data quality

ÅStreamlines  annual case reconciliation and 
distributes workload

ÅDelivers  on MT Public Health Emergency 
Preparedness grant requirements for county and 
tribal health

The MIDIS Dashboard provides MIDIS case investigation quality and completeness 
insights to Local Health Jurisdictions (County and Tribal)
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Commerce Community Planning Platform (CPP)

1. Unique Statewide Solution
ÅOnly state in US to use $580k EDA grant for 

centralized platform vs. traditional studies
ÅMontana-first innovation  now serving as national 

model for rural capacity building
2. Rural Equity Achievement

ÅRural towns = Urban capabilities : Same 
professional planning tools for all 369 census 
designated places and 7 reservations
ÅSolves "mayor drives school bus" problem : Small 

communities gain expert-level planning capacity
3. Quantified Economic Impact

Å$238.5M+ annual statewide impact  from $580k 
federal grant investment 
Å80%-time savingsаШΠΜШőŸƨƖƚШӛШΥШőŸƨƖƚШƓĲƖШƓũċŰŰŔŰŊШ

project
Å$1.25M additional federal funding  capacity through 

improved grant competitiveness
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https://dataportal.mt.gov/t/DOC/views/MontanaHousingSituationReport/Population?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n


Commerce Community Planning Platform (CPP)

4. Legal Compliance Solution
ÅMandatory planning requirements met : 

Enables Title 76 compliance for 15+ cities
ÅRisk mitigation : Prevents legal/regulatory 

violations for under-resourced 
communities

5. Scalable Infrastructure
ÅLiving platform : Designed for continuous 

expansion across all state agencies
ÅCommunity -driven growth : Framework 

for local data sharing and collaboration
6. Immediate Results

Å6-month delivery : From research to 
launch with 156 stakeholder engagements
ÅCross-agency success : 5+ departments 

collaborating on single platform
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Commerce Community Planning Platform 
Includes In-Depth Analysis and Interactive Mapping 

Administrative
ÅMSDI т parcels and public lands

Å Schools District, Legislative District
Å Tax Increment Financing District

Demographic and Economic
Å Income & Housing т CEIC, U.S. Census

Å Employment & Industry т DLI

Å Population Projection т REMI & Carroll College

Natural Resources
Å Land Use and Public Lands - MSL

ÅWildlife т Natural Heritage Program

Å Disaster т FEMA Floodplain т DNRC т DES

Å Imagery т MSL LIDAR and NAIP

Å Surface & Ground Water т MBMG, MSL
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Commerce Community Planning Platform (CPP)

Community Profiles
Å Counties
Å Incorporated cities and towns
Å Unincorporated т census designated places
Å Reservation
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