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DAISY Report
01/31/2024
+ 153,821 documents in DAISY as of 01/31/2024, documents
loaded from 07/10/2023-01/31/2024
« DAISY go live 07/10/2023
« A sole source for all case documents across CSSD

« Bregions and 11 document categories for document segregation

DOCUMENTS PER DAISY REGIONS

A

PaperBased Processes

Multiple Sources
Manual Reporting Ad hoc Reports
Physical Storage

KPIs & Trends Not Possible

Digital Storage
Starting Trends & KPlIs

Work Comp Claims Characteristics Dashboard

Number of Work-Related Injuries Reported on Fist Reports o Inury (FROIs) e 2 Tableau interactive visuals

\’—_‘—\//\ - « Color Gradient Maps

Line Charts Point Shape Maps
03 Montana Department of
https://erd.dli.mt gov/data-dashboards/work-related-injury £OF LABOR & INDUSTRY

Deducing injuries through a story

+— Dual axis layered
map for average
employment by county
and number of injuries

" bycity

s ond. g/ dta-dashboards/worc el jris-mortana Yt

One Integrated Source
Automated Reporting
Inter-Agency Sharing

Insights and Outcomes
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Understand the organization's Vision
(Citizen-Centered, Evidence Based).

DATA-DRIVEN DELIVERY:

SYNTHESIZING STRATEGY
AND VALUE

Dig into your Organizational Strategic Plan
(Improve Service Delivery, Strengthen Public Trust).

Develop an Annual Plan
pekabamel  (SWOT Analysis, OGSM, Legislation, Initiatives,

& Success

Metrics KTLO).

Improved
Operations

< " What question am | trying to answer?

Was the question answered? ar
i ' What is my high-impact use case?

| Question
Did it contribute to the org's goals? ' Feedback -

Integrity

uge

P ""\Y Enhanced
Make data visualizations available to .K Data D:Eiﬂ“ What data do | need and where do | find it?
appropriate staff. B"F"dl';,-" ng What kind of analysis will help?

a

! Datm |
Extract insights, patterns, and trends that will be | ansiysis 4

a4

meaningful to the business. ~_

How does the data map to the business process?

6';7”' Who owns the data?

Represent the data and its relationships in a way

that supports efficient storage, retrieval, and
analysis.

How can it be used? Access/RBAC, privacy, sensitivity

Ensure the data is valid, considerations.

accurate, complete, and

@ DEPARTMENT OF ADMINISTRATION consistent where applicable.




Montana Data Center of Excellence

Education & Outreach

Summer 2025
Workshop
August 27, 2025

August 28, 2025
August 29, 2025

8:30am - 4:30pm MT

CONTACT:

Adam Carpenter « adam.carpenter@mt.gov

Sarah Bartow ¢« sarah.bartow@mt.gov
Therese Simpson « therese.simpson2@mt.gov
Brandy Murray = brandy.murray2@mt.gov
Jeremy Henry = jeremy.henry@mt.gov

WHO SHOULD ATTEND?

All levels of technical skills!

Students can choose to
participate in one to all sessions.

Feel free to forward the invitation
to members of your organization.

REGISTER BY

AUGUST 22, 2025 | WHERE IS THE EVENT?

Montana WILD
2668 Broadwater Ave.
Helena, MT 59602

In-person participation is strongly
encouraged. Contact us for
alternate options.

Dress comfortably - summer
attire welcome!

INTRODUCING...

Montana Data University...a collection of opportunities to explore,
learn, share, and collaborate on our data journey!

Join us for a free workshop to explore topics like Strategic Planning, Data
Quality and Governance, Behavioral Driven Design, Agile Analytics, Data
Modeling and Learning Labs with Snowflake, Alation, and ThoughtSpot.

Each session has been carefully crafted to offer the best practices we all
need to know next in an engaging, hands-on experience.

Get ready to roll up your sleeves, play with some data, discover something
cool, and geek out with fellow data enthusiasts as we sprinkle in some
summer fun while we learn!

Many thanks to our sponsors!

I'IIKEZ

£ Alation
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M. ThoughtSpot

Montana Data Center of Excellence
A Centralized compendium of best practice, tools, processes, and

training materials

A Highlight our mission, success stories, and ongoing initiatives

Educate & Collaborate

A Deliver 200+ learning opportunities annually through:
A Semi-annual Data Summits
A Hands-on Workshops
A Interactive Webinars

Software Solutions

Al

Analytics

Cloud Data Solution

Data Modeling

ETL

Governance

Onboarded Evaluating

op . Nd q
Go g|e > doc.ai LLM perplexity
i¥+ableau T, Thoughtspot “ sigma
>:: o::< snowflake

= SqIDBM () DbSchema

3 dbt

Anomalo

‘\\\‘ Fivetran @

/[><7 Alation  servicenow.

achieveit

Ay} Gittan & PyCharm

JETERAINS IDE




Discovery Use Data

SRS Workshops ~ ©ases Landscape
Planning _
Design Best
Business Goals & Practices

Objectives
Business Analysis Data Architecture &

Data Modeling Performance

Gap Analysis Metrics
ROI, Cost/Benefit @ @5’ .
Reporting & Dashboard
Project Analytics Design
. . Management -
Prioritization ° = M| +*+=+ ebleav
T, ThoughtSpot

Project Measurable

- Outcomes
PRI Services

Document Al
& Warehousing

Paper Forms,
eFiles ﬁ . ‘\\\‘ Fivetran Extrac(tg,( '[randsform,
oa

Document
Management

ETL Solution

Data Catalog Cloud Data Solution

Alation Role-Based

Security
Data

Stewardship Data Storage

& Compute

Governance _ Snowflake
QuickStart  yniversity



Snowflake Data Sharing Enabled by Service

Montana Data Sharing Ideas

Let's Share!

Collabiorats with feilow agencies regarding data shoring requests! Add stickies for datasets that are currently Shareable in Snowflake or Goming soon.
Identiy portentist future pians. Request data from other ogencies. Fee free to 00d o sow Gt the botiom of the lst for on ogency f they are nof isted.

Request the Data Share

HiM
L

Scope the Data Share

Requesting Agency Approves

Owning Agency Approves

Owning Agency Implements the
Data Share

Cultivate a Data Sharing Culture:
Expanding sharing opportunities and
improving agency accessibility to
public data.

Active Data Shares: 28
A Approved & Active:18
A In Process:10

Coming Soon! 48

This ~170% growth in data sharing requests tells
the real story- Cultural change enabled by
collaboration & technical architecture.




Snowflake Direct Sharing

MT Snowflake

< Real-Time View Real-Time View >
OPD Snowflake JDW Snowflake DOC Snowflake

@ DEPARTMENT OF ADMINISTRATION
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MT Snowflake

fc — 5

Demographics Listing
Commerce > (CeneUSIACOISAIRE: " AlLMT Agencies
Snowflake Etc.)
N~
~
. y
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Snowflake
Architecture
Presentation Aggregated/Deldc?ntlfled
Cleaned & Defined
Layer , ,
Access: Wide/Public
issreen Redacte.d/Encrypt.ed
Layer Developing/Matching
(’ Access: Devs/Analysts
Extract Raw data
Transform > Raw Layer Landing Zone
Load Access: Core Devs (~1-3)
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Success

# of agencies actively
using Snowflake

# of Snowflake users

at a Glance

PREPARE SHARE

N CHI> CHS _
A 9.2 million pages m'l "'“

A 54k+ thousand

tables loaded 0 one 0 0 oi,,;",;:zi?m
A 573 databases V =
A 696 metrics (11 (24 s
A 120 dashboards snoutite Froutae

# Pages digitized # Snowflake data categories
databases

$ Fedex savings # Snowflake @

B Ut n O n e Of th a't IS # Snowflake data sets ! Reclﬁr:ﬁ: ﬂgﬁlsl e # Metrics produced
~ l rr tables
ql ed! WaqoJW

# Processes digitized

# Dashboards published

# Agencies provided
performance assistance
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Mamfm pusLicHEALTHE — Digitizing Child Support Services Documents
HUMAN SERVICES DAISY

Count of Documents (files & stand alone notices/documents)
July 2023 - Aug 2025

Benefits e
. 20000 documents

A Seamless customer experience 25000 monthly
A Centralized digital records save each staff member 1 hour per o

day 15000

10000 —_—

A Enables new dashboards and metrics across 75,000+ active =

Cases - v . .. . ‘\)%“%%LFJO&%@" rf’o“ %\7’ mi"’ mt!\'*q? "12\’3\ “\00"*“\0"";0% :29 bA<><‘” i\ q’:‘aﬁx’*’ %«"J %\S\é@v‘?wlﬁ\@\*ﬁa\"ﬁv&f
A 9.2+ million pages digitized- CSSD digital transformation
SucceSSfU| TAPP| New HﬁfcordREg?)l:Tt nul

03
0% 0% 0% Region 50

0%

r—— """ 7777~ =

|
305,151 :
|
|
|

Region 3
20%

Region &
12%

Current Count of Documents

Impact Statements ———— |
A Staff: Eliminated wait times for archived files through instant digital access

Region 4

No Selection
18%

12%

No selection was used as the default
option during the initial conversion of
paper files to electronic files.

A Training Manager: Enabled virtual document review and remote training

capabilities
A Auditor: Reduced travel requirements. Majority of audits now completed e
remotely

Region 2
168%
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I Digitizing Settings Rule Compliance == fem)
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A Problem: Three decentralized Medicaid Waiver programs needed a
unified approach to manage and consistently assess Provider
Settings for compliance.

300

200

A Solution : Digitized the process with internal appbased Validation
Tools and Provider Corrective Action Plans, plus external Provider Self =

Assessments.
. .. . . 0c?2l.2024 Jan 11, 2025 Apr 3, 2025 Jun 24, 2025
A Expected Benefits: Efficient engagement with every Provider for Dec 1,2024 Feb 21,2025 May 14,2025 Aug 4,2025
ongoing Settings compliance- faster and more consistent results. PROVIDER SELF-ASSESSMENTS OVER TIME

Assessments Submitted

A Next steps: Launch Citizen Portal to track feedback and grievances. 12

T 10
Q&

4
@ 0 353 Settings across Montana 7.5

MONTANA

o
oo ® (belonging to149 Providers) ;
o currently report to HCBS via
2.5
the SETS system.

IDAHO o LA _NIIE AINLT R . AN (1101 AN

WYOMING Oct 21,2024 Jan 19 2025 Apr 19,2025 .Jul ‘IS 2025
Dec 5, 2024 Mar 5, 2025 Jun 3, 2025
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Mgﬂﬁm PuBLIcHEALTHE Enhanced Infectious Disease Reporting MIDIS
I . . . s
HIRARN SEEVIGES for Local and Tribal Public Health information System

The MIDIS Dashboard provides MIDIS case investigation quality and completeness
insights to Local Health Jurisdictions (County and Tribal)

A Automates quarterly data sharing and eliminates MIDIS Deliverables Snapshot

manual, secure emailing of Excel files
A Reduces time for LHJs to review, identify issues, and
Improve data quality

A Streamlines annual case reconciliation and 8
distributes workload il g ¥

A Delivers on MT Public Health Emergency ———— " >
Preparedness grant requirements for county and "o 57

Percent Lost to Follow-Up

tribal health T es% | 37%




Commerce Community Planning Platform (CPP)

1. Unique Statewide Solution
A Only state in US to use $580k EDA grant for
centralized platform vs. traditional studies
A Montana-first innovation now serving as national
model for rural capacity building
2. Rural Equity Achievement
A Rural towns = Urban capabilities : Same
professional planning tools for all 369 census
designated places and 7 reservations
A Solves "mayor drives school bus" problem : Small
communities gain expertlevel planning capacity
3. Quantified Economic Impact
A$238.5M+ annual statewide impact from $580k
federal grant investment

A 80%-time savingsa WUMNMLIG Yea | t W3 WY WG Y @

project
A $1.25M additional federal funding capacity through
improved grant competitiveness

COMMERCE

« mmerce.mt.gov/infrastructure-Planning/Community-Flanning-Platform/ aa O @z O

COMMUNITY PLANNING
PLATFORM

COMMUNITY PLANNING PLATFORM

\V
—t—

Planning Documents and Guidance



https://dataportal.mt.gov/t/DOC/views/MontanaHousingSituationReport/Population?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n

Commerce Community Planning Platform (CPP)

4. Legal Compliance Solution
A Mandatory planning requirements met :
Enables Title 76 compliance for 15+ cities
A Risk mitigation : Prevents legal/regulatory
violations for underresourced
communities
5. Scalable Infrastructure
A Living platform : Designed for continuous
expansion across all state agencies : b @il .
A Community -driven grOWth - Framework Comprehensive Economic Growth Policies Montana Land Use Planning Act
for local data sharing and collaboration RSP
6. Immediate Results
A 6-month delivery : From research to
launch with 156 stakeholder engagements
A Cross-agency success: 5+ departments
collaborating on single platform

Annexation Buildings for Lease or Rent Capital Improvement Plans

Planning Document Inventory Subdivision Regulations Technical Document Guidelines

COMMERCE



https://dataportal.mt.gov/t/DOC/views/MontanaHousingSituationReport/Population?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n

Commerce Community Planning Platform

Includes IrRDepth Analysis and Interactive Mapping

Administrative 6 _ Montana Cadastral
A MSDIT parc_els f';md public_: Ianc_ls o e o
A Schools District, Legislative District e Sl
A Tax Increment Financing District

Address

Demographic and Economic -
A Income & Housingr CEIC, U.S. Census e e ”
A Employment & Industryr DLI seamansCode
A Population ProjectionT REMI & Carroll College
Natural Resources
A Land Use and Public LandsmsL
A Wildlife T Natural Heritage Program
A Disastert FEMA Floodplaimr DNRCT DES
A ImageryT MSL LIDAR and NAIP
A Surface & Ground Water MBMG, MSL

COMMERCE



https://dataportal.mt.gov/t/DOC/views/MontanaHousingSituationReport/Population?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n

Community Profiles

A Counties

A Incorporated cities and towns

A Unincorporated T census designated places
A Reservation

COMMERCE



https://dataportal.mt.gov/t/DOC/views/MontanaHousingSituationReport/Population?%3Adisplay_count=n&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Aorigin=viz_share_link&%3AshowAppBanner=false&%3AshowVizHome=n

